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Executive Summary 
LIFEDesigns is a nonprofit organization committed to providing the highest quality services to 
people in south central Indiana.  Since forming in 1981, LIFEDesigns continues to grow and 
develop its identity in the counties served.   

Strategic Planning  
The Board determined the Policy Committee would take the lead in developing the Strategic 
Plan.  The Chief Services Officer and the Board President facilitated the process of gathering 
input from customers served and employees of the agency.  The Chief Executive Officer 
gathered input from other Stakeholders throughout the communities served as well as oversight 
and funding entities.  Board members and senior staff provided input through “Focusing 
Questions”.  Critical Issues identified through the SWOT process, surveys, and with input from 
various sources include: 
 
1. IT in a de-centralized system  LIFEDesigns provides services and supports in a variety of 

settings that cover seven counties throughout south-central Indiana.  Over the next three 
years the agency needs to look at how to provide staff the technology hardware and 
software needed to perform their jobs at these sites.  

2. Staff Development Staff turnover rates are currently around 40% with the unemployment 
rates in the counties we operate between 3.5-4%.  The agency must continually looks at 
ways to decrease the turnover rate.   

3. Building a donor base and endowment.  Despite years of fundraising and public relations, 
LIFEDesigns is much less known in the communiities and has a small (albeit growing) 
percentage of income coming from contributions.  This makes it dependent upon state 
funding that can be very volatile. 

4. Building a cash reserve.  Currently the agency does not have specific funds set aside for 
development of new programs and services.  We are unable to act quickly when 
opportunities for land arise for our housing projects.  Having funds specifically targeted to 
this will help provide clarity and priority for available dollars. 

5. Changes to Government Regulations and Oversight.  There are three many areas of 
governmental changes which will have impact (both positively and negatively) in the next 
three years, particularly the Affordable Care Act, US Department of Labor Salaried 
Exemptions, and the Center for Medicaid and Medicare definitions of community. 

6. Managed Care  The growing trend in service and support funding are states moving to a 
Managed Care system.  Over the last ten years, or so, many state have been moving to this 
system, some more effectively than others.   

7. Changing Workforce (decrease in numbers of available staff)  As the overall population 
ages, so do those who are DSPs and other service/support care providers.  There will be 
fewer available persons to work direct service.   

8. Person Centered Planning/Thinking (meaningful opportunities for all) LIFEDesigns is 
committed to ensuring its customers service and support are part of their community.  To 
meet that commitment, we will have to address this in a variety of ways. 

 

Mission, Vision, Values 

LIFEDesigns’ Mission, Vision and Values statements were formally developed in 2013.  During 

the 2015 Strategic Planning process there were conversations regarding the revision and 

updating of the current Mission/Vision/Values of the organization.  However, it was determined 

that before any changes could be considered, the Board and the agency staff should wait until 
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the state of Indiana confirmed any changes in licensing, funding, and oversight of the services 

provided. The agency’s Mission/Vision/Values will be revisited again in 2016.  

 

Mission…. 
LIFEDesigns, Inc. partners with people of all 
ages and all abilities to lead meaningful and 
active lives. 
 

Vision…  
We envision communities that support all 
people, where each person is valued, and 
where everyone belongs. 

Our values…. 
 The goals and expectations of our customers and their families direct our actions. 
 We design services to achieve independence, employment, and enrich lives. 
 Every customer, employee and stakeholder deserves dignity and respect. 
 Creativity and innovation are the keys to our success. 
 Collaboration is essential to achieving our mission. 
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Strategic Planning Process 
LIFEDesigns’ strategic planning process consisted of a comprehensive evaluation of internal 
and external factors that could impact the agency during the next three years. Beginning in May, 
2015 the leadership staff began collating information from a variety of sources—state data 
bases, United Way 211 information, internal data tracking, etc.  Concurrently, the Board and its 
committees began reviewing each committees’ specific purpose in supporting the agency.  The 
committees either assisted directly in the collection of information as part of the Strategic 
Planning process, e.g. the Service Development Committee, or developed plans on how to 
support the agency in promoting its Mission/Vision/Values, e.g. the Marketing/Development 
Committee. 

 Strategic plan process reviewed and outlined by the Board of Directors, April, 2015. 

 The Policy Committee designated as the lead Board committee for the Strategic 
Planning process. 

 “Key Focusing Questions” were used to elicit information from various sources during 
the Information Gathering part of the Strategic Plan development. 

 Members of the Leadership Team participated in a conversation with Brian O’Neill using 
the Key Focusing Questions format. 

 Research was reviewed at the August meeting. 

 During discussions at our September and November meetings, it was agreed that the 
current Mission/Vision/Values are accurate reflections of LIFEDesigns’ day-to-day 
operations; but as things change within the state structure and guidelines we may need 
to revisit the Mission/Vision/Values in the next 1-2 years. 

 Goals for the plan were approved by the Policy Committee in November. 

 The whole Board approved the final recommended Strategic Plan at the November 
meeting. 

Board Authorization of the Strategic Plan 
The Board of Directors of LIFEDesigns, Inc. authorized the 2016-2018 Strategic Plan at a 
specially called meeting on November 12, 2015. 

Findings 

LIFEDesigns Internal Analysis  
Over the course of the planning cycle, both the Senior Leadership Team (known as the 
Solutions Team) and the Strategic Planning Committee reviewed data related to the internal 
structure and health of the organization.  The following areas were reviewed: finances, risk 
analysis, accessibility, staff data, and survey feedback.   

Accessibility 

Currently LIFEDesigns operates eight group home settings; four of the eight are fully accessible 
and two of the eight are partially accessible.  The agency’s housing options for persons living in 
the community have several accessibility units.  The agency’s primary operations offices are 
fully accessible as is the office space in Columbus, IN.  An updated ADA Accessibility 
Compliance checklist indicated just a few areas where corrections were need and those were 
put into the plan for 2016. 
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Risk Analysis 

Annually through an analysis of all relevant data and after a review and onsite visit by an 
insurance company risk manager, LIFEDesigns develops a plan to manage inherent business 
risks.  Here are the major findings for the past three years. 

Facilities   All agency operated residences are inspected at least annually by either local or state 
oversight entities.  All the group homes have Life Safety Inspections of the homes’ physical 
plant at the time of the annual licensing survey.  While there have been specific physical plant 
needs addressed, overall the homes pass the inspections. 
 
Claims Experience   Based on a review of claims over the past five years, one loss under the 
electronic data processing policy, 14 automobile accidents, one employee dishonesty claim, and 
two general liability claims.  Insurance premiums remain low due to the agency’s proactivity and 
its risk avoidance philosophy. 
 
Information Technology   The agency has stable infrastructure, offsite back up, privacy policies 
and procedures and security software across the system.  Future needs are to expand server 
capacity either by equipment purchasing or utilizing a cloud system. 
 
Workplace Injuries   One of the most critical exposure areas for LIFEDesigns is employee 
injuries.  Workers’ Compensation (WC) comprises a large percentage of insurance premiums 
annually.  In the last twelve months, the number of WC claims have gone done, however a car 
accident in August, 2015 caused the monetary loss for 2015 to be quite high—approximately 
$81,000.  The breakdown of Workplace Injuries for the past three years: 
 
2013  
31 Workplace Injuries 

2014  
37 Workplace Injuries 

2015  
25 Workplace Injuries 

• 10% were due to Vehicle 
Accidents 

• 42% were due to Combative 
Customers 

• 10 % were due to 
Slips/Trips/Falls 

• 3% were due to Lifting 
• 16% were due to a possible 

chemical Exposure 
• 19% were due to 

miscellaneous causes. 

• 8% were due to Vehicle 
Accidents 

• 57% were due to Combative 
Customers 

• 11 % were due to 
Slips/Trips/Falls 

• 2% were due to Lifting 
• 22% were due to 

miscellaneous causes. 
 

• 8% were due to Vehicle 
Accidents 

• 44% were due to Combative 
Customers 

• 16 % were due to 
Slips/Trips/Falls 

• 12% were due to Lifting 
• 20% were due to 

miscellaneous causes. 
 

 
LIFEDesigns continues to work with Workers Compensation providers and Liability carriers to 
evaluate current practices and make revisions where needed.  Systems that are currently in 
place are Vehicle Safety training at the time of new staff orientation with annual vehicle safety 
inspections of employee cars; where applicable, Hoyer lifts are being used to lift customers that 
cannot stand on their own; on-site trainings are conducted at least once/year regarding the 
prevention of Slips/Trips/Falls.   
 
The Health and Safety Committee meets regularly to review injuries and establish greater safety 
awareness for all staff.  One suggestion to be implemented in 2016 is that there is regular CPI 
reviews done at all sites on how to interact with and de-escalate a customer who is experiencing 
behavioral and/or mental health issues. 
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Finances 

Over the past three years the financial status of the organization has held steady.  Ratios 

continue to be strong and working capital has increased.  Debt has increased slightly due to the 

purchase of the home office building in 2013 which was formerly leased and the completion of 

an addition to the agency’s housing program of one group home and 4 two bedroom 

apartments.  As noted in the benchmarks below, service revenue is still a substantial 

component of overall revenues.  Administrative expense is high but relative to other 

organizations is about average.  Donations have increased each year, as the name 

LIFEDesigns is better known in the community. 

Item 2013 2014 Dec 2015  Benchmark 

Current ratio 3.75 3.30 3.55 2.83 

Quick ratio 2.87 2.52 2.86 1.5 or higher 

Working capital $2,820,101 $2,741,584 $2,937,860 >$1,000,000 

Debt to equity 33% 32% 29% 16% 

YTD Net Income $838,010 $69,289 $16,032. N/A 

YTD Net Income - Depreciation $1,130,229. $413,084 $366,124 N/A 

Compensation to total expense 72% 73% 76% 74% 

Benefits to salaries 20.02% 20.01% 20.34% 24% 

Admin expense to total expense 13.14% 13.13% 13.35% 15% 

Total local funding per financials $115,297 $143,966 $189,327 $150,000.00 

Endowment per financials $477,768 $507,910 $496,469 $1,000,000 

Number of donors 126 247 258 200 

Volunteers 95 60 58 50 

 

Technology   

LIFEDesigns continues to be a leader in adopting technology and software solutions to support 

our staff and to enrich the quality of service provided to our customers. In an effort to improve 

intra-company communications all employees of LIFEDesigns were given a LIFEDesigns 

domain email address in 2015. This has provided staff an efficient means of communication and 

has reduced the response time of disseminating information throughout the company to all 

employees. Unfortunately this has also made apparent the weaknesses of the Google Mail 

system that the company currently uses. We are investigating new solutions for email hosting 

that will provide a more secure and robust architecture that will fit in well with our desire to 

decentralize all information storage and allow easy access for employees.  

Another challenge is that LIFEDesigns provides services and supports in a variety of settings 

that cover seven counties throughout south-central Indiana.  Most of the supports are provided 

in settings that are not owned or operated by LIFEDesigns, making it difficult to ensure access 

to the agency’s servers, software and data storage. The advancement of mobile technology 
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presents us with an opportunity to examine the feasibility of offloading local server functions to 

cloud based solutions. By utilizing vendors capable of providing data storage and SQL based 

cloud servers LIFEDesigns files and database applications would be available to employees at 

remote locations and offer insulation to the company in the form of data security and breach 

protection. We have had great success with the move to having ACCEL Consulting host the 

Provide database increasing both speed and reliability of the system. By utilizing vendors such 

as ACCEL Consulting that are familiar with our specific requirements due to HIPAA, CARF and 

other industry guidelines and regulations we will be able to insulate the company from issues 

arising from HIPAA compliance and provide employees with the resources they require to 

provide quality service to our customers.  

In 2015 we began the move to allow access to customer information stored in the Provide 

database by the persons served and/or their authorized family members, guardians, advocates, 

etc.  A special portal was created to allow access only to the authorized person’s information.  

We are slowly rolling out access, beginning with in-home and respite support service recipients. 

A recent survey of LIFEDesigns employees discovered that 87% of all employees had access to 

a “Smart Device” such as cell phone or internet enabled tablet. This penetration of technology 

into the workforce of LIFEDesigns offers us the opportunity to incorporate known technology 

into the inventory which will require little training and at a reduced cost. With the movement of 

ACCEL Consulting and the Provide Database to a HTML 5 front end in 2017, mobile devices 

that were not previously able to access Provide records due to technological issues will now be 

able to be utilized for our mobile workforce solutions. Cost savings on hardware and training 

look to be substantial due to the reduced cost and simplicity of tablet computers as well as the 

existing knowledge base of our workforce.   

This will prove to be a period of great transition for LIFEDesigns as we incorporate these new 

technologies and investigate strategies to reduce costs and improve efficiency. While great 

strides have been made toward the goal of truly “paperless” workflow within LIFEDesigns there 

are still many hurdles to be overcome in the areas of Human Resource Records and Customer 

information storage. Our goal, as always, will be to ensure the security of these documents 

while increasing access to employees, customers, and/or families/guardians/advocates. New 

email hosting, document storage solutions and hardware adoption will ensure we meet these 

goals. 

Housing    

Due to the highly successful Crawford Apartments and the ongoing need to develop housing for 

those experiencing chronic homelessness with disabilities, LIFEDesigns decided to attend the 

2015 Permanent Supportive Housing Institute and begin planning for Crawford II. Funding 

applications are currently underway. More exciting news to come on that topic! In 2015 

LIFEDesigns did receive a HOME grant from the Indiana Housing and Community Development 

Authority (IHCDA) and an AHP subsidy from the Federal Home Loan Bank of Indianapolis 

(FHLBI). These funds will be used to build LIFEDesigns at McKinley in Columbus, Indiana, 

beginning the latter part of 2016. McKinley is a Supported Living project consisting of two four-

bedroom homes. It is designed to replace the aging Parklane Group Home. The agency is 
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planning to utilize smart home features along with Night Owl sensory monitoring in developing 

McKinley.  As noted in the analysis, affordable and accessible housing is in high demand in all 

areas supported by the agency.  This area is likely to continue to show growth and profitability in 

the future. 

Survey Feedback 

LIFEDesigns annually surveys customers, funders, board and staff to generate a wealth of 

feedback and recommendations.  

Customer satisfaction   The survey was conducted over the summer of 2015 and all customers 

were given the option to respond electronically; 10% of the customers were invited to respond 

during a 1-on-1 interview with a volunteer/member of the Services Development Committee.  

There were 65 responses; approximately 43 of these were via the interview process.   

The survey was a mix of Likert Scale responses as well as open ended questions.  The 

questions were reflective of the National Core Indicator Survey.  The following graph 

summarizes results and compares to previous years. 

Table 9: Customer Satisfaction 

Area 2013 

% Agree 

2014 

% Agree 

2015 

% Agree 

Satisfied with services 90% 90% 93% 

Dissatisfied with services 10% 10% 7% 

Provide safe environment 96% 96% 98% 

Are timely in responding 86% 86% 96% 

I have control over what is 

in service plan 
94% 94% 91% 

Treated with respect 94% 94% 98% 

I learn new things 85% 80% 93% 

I spend ample time in 

community 
77% 76% 87% 

Staff assist with equipment 

and accommodations 

62% (32% responded 

N/A) 

68% (26% responded 

N/A) 

76% (22% responded 

N/A) 

Office is easy to get around 

in 

74% (20% responded 

N/A) 

85% (11% responded 

N/A) 
96% 

Emergency response system 

works for me 

51% (43% responded 

N/A) 

60% (38% responded 

N/A) 

Question not answered 

on 2015 survey 

LIFEDesigns has a made a 

difference in my life 
95% 94% 

73% (rephrased in 2015 

to say “has made my life 

better) 
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The survey was developed and conducted by the Service Development Committee June 

through September, 2015.  Even with the opportunity for personal interviews, there was a low 

number of responses received.   The committee has recommended the agency move away from 

conducting only annual surveys and move towards “point in time service” response surveys that 

can be done either on-line, via the website, or using a paper survey for those who prefer that 

method.  The service survey would be brief, five-ten questions, and would offer the opportunity 

for follow up from a member of the LIFEDesigns supervisory/management team.  Annually the 

Service Development Committee will continue to conduct in-depth, personal surveys with a 

sample of the persons served. 

Case Manager Satisfaction:  

Case managers and other stakeholders were surveyed in the second half of 2015. The ratings 

were from 1 (strongly agree) to 5 (strongly disagree). The table below is a summary of survey 

results from 2013 through 2015. Clearly there is concern about the downward trend in many 

areas.  Since we had a good response rate this year, we can feel more confident these are 

reflective of what others may be thinking.  With only 64% overall satisfied and 70% 

recommending to others, we can see the impact of our high turnover on service quality.  

Case Manager Survey Results 

Area 2013 
% Agree 

2014 
% Agree 

2015 
% Agree 

Respondents 50% Case Manager 
50% State Agency 

80% Case Managers 
20% Behavior Specialists 

61% Case Manager 
28% Behavior Specialist 

11% State Agency 
Number respondents 4 5 18 

Years affiliated 50% >5 yrs 1-2 years 60% 39% >5 yrs 

Overall satisfaction 100% 100% 64% 

Safety satisfaction 100% 100% 93% 

Staff timely in responding 75 % 100% 79% 

Customers have control 
over things they do in the 

community 

100% 100% 85% 

Customers have control 
over service planning 

100% 100% 92% 

Treated with respect 75% 100% 100% 

Customers learn new things 100% 100% 73% (9% responded N/A) 

Ample time in the 
community 

100% 100% 73% (9% responded N/A) 

Staff provide 
accommodations needed 

100% 100% 73% (27% responded N/A) 

Office is accessible 75% 100% 91% 

Emergency pager works 25% (75% responded 
N/A) 

100% 40% (60% responded N/A) 
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Area 2013 
% Agree 

2014 
% Agree 

2015 
% Agree 

Would recommend 75% 100% 70% 

Difference for customer 100% 100% 100% 

 

The following table summarizes the key findings from the surveys including comment analysis 

and the internal and external assessment. 

  KEY FINDINGS 

Services Customers want more control over services and funding and more stability in staffing 
Satisfaction remains high but is lower than prior years 
Federal changes will emphasize community integration, smaller settings, and more 
technology 
High need for affordable housing and few nonprofit providers in Monroe County.  
LIFEDesigns still has large share of supported living market in area 
Fewer referrals for group homes which have large number of vacancies and wait list for 
supported living due to workforce issues 
 

Finances Overall revenues have declined and expenses increased 
Revenues for Medicaid have trended down, Medicaid Waiver have trended up 
Salaries and benefits is a major driver of cost increases with higher percent of revenue 
(77%)  
Donations and grants continue are over $200K annually 
Endowment has reached $500K 

Staff Expected low unemployment will make it even harder to find staff at current wages 
Average entry level wage in communities is $12; Average DSP wage is just over $10 
Turnover rates have been very high the past three years 

Community Stakeholders have a very favorable view of the agency and its services 
Some are not familiar with all we are doing 
Little change in community demographics from 2012 
Top community needs housing, financial assistance, health care 

Strengths, Weaknesses, Opportunities and Threats (SWOT) 
LIFEDesigns’ Strengths/Weaknesses/Opportunities/Threats information came from a number of 

sources:  the Solutions Team, the Leadership Team, and all Board Committees.  Though there 

were a variety of people participating in the SWOT exercises, many things identified were 

shared across the groups.  These serve as guide posts in developing the goals for the 2016-

2018 Strategic Plan. 

Strengths Weaknesses 

Quality of staff 
Quality of leadership at every level 
Organization well respected in community 
Program expertise/variety of services offered 
Innovations in technology/housing 

Improve culture 
Improve communication between managers and 
staff 
Improve communication with customers and 
across programs 
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Strengths Weaknesses 

Engaged and highly qualified Board 
Assets/Financially stable/ratios good each year 
Assets/Equity 
Quality maintained during growth 
Good organizational culture including Board/staff 
Open to self-evaluation and improvement 
CHDO 
SIPN 
Mission/Needs - Do good work to help people who 
need to be helped.  
Growth (Housing) Customers  
Great support from Volunteers/Interns  
Creative Staff 
 

Staff so spread out that it hinders communication 
Staffing patterns hinder customer services/needs 
Leadership training 
Lack of DSP certification 
Lack of career ladder 
No self-sustaining endowment 
Limited revenue 
IT infrastructure 
Dependence on personal technology of staff 
Mission statement may not be clear enough for 
public 
Don’t have a very strong Public Marketing for our 
image  
Don’t have a lot of polished marketing materials  
Don’t have clear quantifiable goal for Leadership  
Only have 1 paid staff person in Development.  
Continuity between volunteers and staff in 
Development.  
Don’t have a culture of really thanking our donors 
and supporters  

Opportunities Threats 

CHDO 
Management training 
Host families 
New technologies 
Aging customers 
Partnering live-in with some support provided 
SIPN 
Baby Boomer generation (lots of other 
organizations are targeting this as  
well)  
Social Media and Crowd Funding (Also a threat 
competition)  
Build stronger relationships with donors.  
Employment 
Housing (Affordable/Accessible) 
Services Delivery 

Managed care 
State trends 
Funding limitations limit choice 
Elections 
CMS transition 
Highly competitive entry wage jobs 
DOL regulation changes 
IT infrastructure 
ISDH oversight 
Competitors Name is more recognized than LD 
(What sets us apart?)  
Bloomington is a Hypersaturated county registered 
Not for profits  
Giving is down, lots of student loan debt  
ACA 
Changing Workforce 
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Competitors 
The Strategic Planning Committee looked at data on several area competitors of significant 
sizes.  It appears that all have rebounded from the 2010 cuts and are doing better each year.  
Only one of those showed a loss and that was for three consecutive years.  Others seem to be 
gaining a 2-10% net income annually.  Two of the agencies are for profit and are not traded 
publicly so there is no information.  However, it is understood from those who work with Mentor 
that their annual  Medicaid revenue is around $90 million, 9 times more than LIFEDesigns.  The 
company became publically traded in 2016 and is looking for a 15% profit.  All but one of the 
agencies is larger than LIFEDesigns in annual revenue and services provided.    

In comparing LIFEDesigns to our competitors, the committee noted the following: 

 Similar to our competitors, our Medicaid revenues have increased. 

 Most agencies have a profit annually. 

 Our most profitable cost center is Electronic Monitoring. 

 We ventured into Affordable Housing in 2007, while others had begun housing earlier in 
the decade and appear to be doing well as a result. 

 Our niche: all of our services are community based, individualized services with flexible 
staffing. 

 We have more experience in Supported Living than any other agency. 

Detailed analysis of several key competitors is included as Attachment A. 

Disability Service Trends 
The following is a discussion of some of the major trends that will impact services to people with 
disabilities in the future. 

Demographic Trends   We continue to feel the effect of the increase in the number of older 
adults with developmental disabilities.  We are also supporting our customers as there are 
changes within the family structure—parents no longer able to visit or dying, siblings moving, 
etc.   As was stated in the 2013 Strategic Plan, according to data in 2010 Census, there are 
approximately 850,600 people with developmental disabilities age 60 and older living in the 
community.  By 2030 that number should grow to 1.4 million due to increasing life expectancy 
for our customers.   

Health and Function   More and more of our customers are dealing with physical changes due 
to the aging process.  We are also dealing with more of our customers who are part of the 
national trend towards obesity due to a sedentary lifestyle.  Their health concerns and lifestyle 
differences point to the need for health promotion interventions, exercise and nutrition 
programs, health behavior education, and health screenings.  

We continue to deal with the need to educate health professionals, direct support professionals, 
and families and other caregivers in addressing the health issues of adults aging with 
developmental disabilities. 

Another area of concern is the lack of mental health services for persons with intellectual 
disabilities.  More of the persons we serve are in need of mental health or behavioral supports 
and there is not counselors, psychologists, or psychiatrists to meet these needs. 

Community Participation   People of all ages with disabilities want to be part of their community, 
and those customers who are just leaving school services are expecting to be a part of the 
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community they live in.  Their families are also expecting a continuation of the level of supports 
and opportunities provided in the school system.  This will be an issue to be addressed to 
ensure the agency provides these supports. 

Family Support   Families continue to be the most important support system for persons with 
intellectual and developmental disabilities.  More families are looking to keep members with 
disabilities in or near the family home.  At the same time, families are needing supports to 
ensure this is possible, especially as the family unit changes over time. 

Workforce Trends   We continue to address how we will address the changes in the available 
workforce.  We know the make-up of the workforce is changing dramatically due to the aging 
population and the large number of “Baby Boomers” who are reaching retirement age.  We also 
know that those who aren’t retiring may not be able to perform the physical requirements of the 
DSP job and we will need to find ways to adapt the assigned duties to allow them to remain 
working.  It is estimated that just in the area of Developmental Disabilities, by 2020 the need for 
DSPs will increase 37%, yet the population normally associated with caregiver positions will 
only grow 7%.   

We continue to struggle to provide competitive wages for our DSPs.  We compete for entry-level 
staff with retail, food service, and manufacturing industries which pay at the same entry rate, or 
higher—and require less responsibility and accountability.  Our challenge continues to be 
finding a way to attract top talent and keep them long term, emphasizing the non-monetary 
rewards of this field, and continue to lobby for increases to reimbursements that can then be 
turned into higher wages for direct service employees.  
 
To meet the expectation of increased professional demands of our direct service employees we 
are exploring training and education opportunities for the DSPs.  We anticipate providing DSP 
career tracks, leadership training, and developing mentoring opportunities.  We continue to look 
at ways to better train staff regarding compliance and regulation standards and their role in 
meeting these standards.   

Technology   LIFEDesigns continues to find ways to provide supports to our customers with 
available technology.  We are increasing the number of customers that use Night Owl Support 
Services technology and decreasing their reliance on staff in their homes.   

More and more of the customers served have basic technology skills and use things like smart 
phones, tablets, and computers on a daily basis.   These are being used to teach/support 
cooking steps, job duties, find motor development, alarms to take medications, etc.   

To support our customers we are developing programs and opportunities to learn more about 
the technology around them.  We have been able to access volunteers from the university as 
well as professionals in the field to assist our customers. 

Persons Served   LIFEDesigns currently serves a wide variety of individuals with and without 
disabilities as well as seniors who desire our support to live more independently.  The chart 
below details the individuals we served in 2015 and those we project to serve in 2016, by 
service type. 

Disability and Community   Compared to the national average, the prevalence of disability in 
Indiana is slightly higher than the nation as a whole, with 13.1% of individuals in Indiana having 
a disability compared to 12.1% of individuals across the United States. Disabilities impacting 
mobility are the most prevalent for the state, at 7.4% and for the nation, at 6.9%, with cognitive 
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disabilities closely behind, at 5.2% for the state and 4.9% for the nation.  The following 
summarizes the number of people with disabilities by age group in Bloomington MSA, Lawrence 
County, Owen County and Bartholomew County. These counties are currently where the 
majority of LIFEDesigns’ customers reside.   

Monroe County 

Age Number % population % employed 

5 to 17 years 648 1% n/a 

18 to 64 years 7517 6% 46.3% 

65 years and older 4378 3% n/a 

 

Lawrence County 

Age Number % population % employed 

5 to 17 years 386 1% n/a 

18 to 64 years 5250 12% 42% 

65 years and older 3281 7% n/a 

 

Owen County 

Age Number % population % employed 

5 to 17 years 189 1% n/a 

18 to 64 years 2308 11% 27.9% 

65 years and older 1351 6% n/a 

 

Bartholomew County 

Age Number % population % employed 

5 to 17 years 770 1% n/a 

18 to 64 years 5326 7% 40.6% 

65 years and older 3887 5% n/a 

 

Below provides details about the number of individuals within our catchment area on a Division 
of Disability and Rehabilitative Services Medicaid Waiver and Group Living supports; as well as 
the percentage of those persons LIFEDesigns currently serves: 

Bureau of Developmental Disabilities Services Details  

WAIVER DATA Monroe Lawrence Owen Greene Morgan Brown Johnson Barth. 

Total BDDS 
active Waivers  

279 86 36 60 92 17 231 218 

LD Market Share 43% 16% 8% 1% 5% 6%  2% 

 

GROUP HOME  Monroe Lawrence Owen Greene Morgan Brown Johnson Barth. 

Number of 
Providers 

14 8 2 2 2 2 6 5 

LD Market Share 
27% 

 
36% 

  
33% 

 
20% 
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Capacity 87 56 14 14 16 12 48 30 

It is important to note that the data provided by the state has not been updated by the state 

since 2012 and is the same state date provided in the last Strategic Plan. 

Communities   During the Strategic Plan development process, demographics such as 
population, income, education levels, leading industries, unemployment rates, poverty rate and 
average pay rates for the eight counties within our catchment area were reviewed to better 
understand the dynamics of the areas we serve.  Those statistics are detailed in Appendix B.  
Of note to the committee were the following: 

 The number of people over the age of 65 is highest in Brown County. 

 The greatest percentage of people under the age of 18 are in Bartholomew and Johnson 
Counties.   

 Monroe and Johnson Counties have the greatest percentage of people with at least a 
BA/BS. 

 Overall, the unemployment rate is <10% across the eight counties with the highest 
(10%) in Owen County; Owen County has also lost 10% of available jobs in the last five 
years. 

 Greene County has lost the most jobs since 2010, 17% 

 Bartholomew (16% increase) and Johnson (14% increase) have had the greatest 
increase in jobs.  These jobs are in the Manufacturing and Retail areas. 

Critical Issues 
Critical Issues identified through the SWOT process, surveys, and with input from various 

sources include: 

1. IT in a de-centralized system  LIFEDesigns provides services and supports in a variety 
of settings that cover seven counties throughout south-central Indiana.  Most of the 
supports are provided in settings that are not owned or operated by LIFEDesigns, 
making it difficult to ensure access to the agency’s servers, software, etc.  Over the next 
three years the agency needs to look at how to provide staff the technology hardware 
and software needed to perform their jobs at these sites. Areas of focus include-- 

a. Cloud-based data systems 
b. Access to agency hardware, e.g. smart phones, tablets, etc. 
c. Training on how to use technology as part of day-to-day job duties 
d. Compliance to local, state, and federal guidelines and regulations  

2. Staff Development Staff turnover rates are currently around 30% with the 
unemployment rates in the counties we operate between 3.5-4%.  While the turnover 
rate is an industry norm, it is very disruptive to the effective operations of the agency, 
especially to the day-to-day support needs of the persons we serve. The agency 
continually looks at ways to decrease the turnover rate.  Areas identified to help improve 
staff retention include-- 

a. Career Ladder: LIFEDesigns is committed to developing a Direct Service 
Professional (DSP) career ladder that will allow DSPs to develop as leaders in 
their positions.  The DSPs will be recognized for the specialized supports to the 
customers served and mentors to new DSPs.  Opportunities to be heard  as the 
specialists for the customers will be provided through the customers’ Individual 
Support Plan and Behavioral Support Plan process, the agency’s Leadership 
Team, and the DSP Training curriculum.    
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b. Communication; There was a consistent concern expressed that DSPs feel they 
are not being heard by the administration of the agency.  Working with the 
Leadership Team we will develop systems by which the DSPs can directly 
access any staff throughout the agency.  Modeling what is done at New Horizons 
in New York, we are already looking at simple ways to ensure immediate access 
to support, operations, and administrative staff. 

c. Supervisor Development: LIFEDesigns recognizes that the DSP staff must have 
effective supervisors in order to do their jobs.  The supervisors must be able to 
not only communicate expectations but to provide the DSPs with the tools 
necessary to complete the day-to-day job duties assigned.  A program in 
partnership wtih Stone Belt and IVY Tech is currently being developed.   

3. Building a donor base and endowment.  The Development and Marketing Committee 
of the Board has committed to increasing LIFEDesigns’ image in the communities it 
provides services.  It is the Committee’s goal to make LIFEDesigns as recognizable as 
similar agencies in the area.  Steps to do this will be developed over the first few months 
of 2016 and implemented over the next three years.  As part of the Development and 
Marketing Committee’s overall plan, an increased presence via local newspapers, 
events, etc. in the communities served is planned.  This is to refine the agency’s image 
so the public can quickly and clearly grasp “what we do.”   

4. Building a cash reserve.  It is the goal of LIFEDesigns to develop an operational cash 
reserve to have available for special projects.  Examples include being able to purchase 
land for future development of residential opportunities, remodeling current homes to 
meet the needs of the customers served, or purchasing vehicles to provide 
transportation to our customers.  Having funds specifically targeted to this will help 
provide clarity and priority for available dollars. 

5. Upcoming Changes to Government Regulations and Oversight.  There are three 
many areas of governmental changes which will have impact in the next three 
years. 

a. ACA At this time we do not know how the Affordable Care Act affects persons 
seeking services and supports.  The federal and state governments have not yet 
provided clear guidelines.  This could drastically change how we bill for services 
and supports provided to our customers as well as how we are reimbursed.   

b. USDOL In 2015 the Department of Labor indicated it was drafting a rule change 
that would redefine exempt-versus-non-exempt employee status to be 
implemented July, 2016.  The initial draft language indicated it would be set at a 
salary base of approximately $50,000/year and not on job duties.  As of 
November, 2015 the DOL has since stated that they are reviewing comments 
made about the proposal and no implementation date has been set.   

c. CMS Transition Plan CMS is mandating states fund programs that are customer 
driven, meaning that the persons receiving the funds determine how they are 
spent.  States must also provide for employment support services, as requested 
by customers, as well as small community-based residential options, no more 
than four people/site that allow the customers personal space areas.  With these 
mandates, the Center for Medicaid and Medicare Services is beginning to more 
closely monitor how services and supports are provided and reimbursed for 
persons with intellectual and developmental disabilities. This will require states, 
and the agencies providing services and supports, to keep, evaluate, and report 
on specific outcomes ensuring quality services and supports are provided. 

6. Managed Care  The growing trend in service and support funding are states moving to a 
Managed Care system.  Over the last ten years, or so, many state have been moving to 
this system, some more effectively than others.  As with the ACA guidelines, services 
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and supports are being molded into medical models and most often do not fit within 
those guidelines. 

7. Changing Workforce (decrease in numbers of available staff)  As the overall 
population ages, so do those who are DSPs and other service/support care providers.  
There will be fewer available persons to work direct service.  LIFEDesigns needs to be 
proactive in finding non-traditional support models for our customers.  This may include 
the development of remote site supervision, smart homes, using current technologies to 
provide supports. 

8. Person Centered Planning/Thinking (meaningful opportunities for all) LIFEDesigns 
is committed to ensuring its customers service and support needs are met, as desired by 
the customer and his/her family.  To meet that commitment, we will address this in a 
variety of ways. 

a. Customer training and support.  LIFEDesigns will work with customers and 
consulting trainers to develop a self-advocacy curriculum. The focus will be on 
how to advocate for oneself during the Support Plan process.  Training will also 
be provided to advocate for oneself during other service meetings with health 
care providers, employment services/settings, funding and oversight entities, etc. 

b. Staff training for ND/Qs to support assigned customers during the Support Plan 
process as well as other service meetings with health care providers, 
employment services/settings, funding and oversight entities, etc. 

 

Passport (Performance Goals) 

In 2014 LIFEDesigns implemented a “Passport” System of developing performance goals for 
each program/department.  Performance goals for each program/department are developed to 
support the agency in reaching its overall goals.  Performance goals for program/department 
supervisory staff are based on the expectations of the supervisory staff to support his/her 
program/department towards meeting the agency’s overall goals.    
 
The goals for the programs/departments and the assigned supervisory staff follow the agency’s 
stated LIFE outcomes: 
 

Leadership Innovation Foundations Excellence 

…in person-
centered services 
that lead to jobs, 
homes and full 
community lives. 
 

…in service delivery 
to adapt to current 
and future industry 
changes. 

…for new initiatives 
and continued 
growth. 

…in developing a 
work force that 
stays and grows 
with us. 

 
These outcomes were developed by the Solutions Team, made up of program and department 
heads, based on input from the Leadership Team and the Board of Directors.  Focus areas and 
plans are: 

Focus:  Leadership 
…in person-centered services that lead to jobs, homes and full community lives 

Metrics:  Increase in the number of customers employed in meaningful, paying jobs; the 
development of independent living skills and those living in their own homes in the 

community of their choice. 

Goals Activities 
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Focus:  Leadership 
…in person-centered services that lead to jobs, homes and full community lives 

Metrics:  Increase in the number of customers employed in meaningful, paying jobs; the 
development of independent living skills and those living in their own homes in the 

community of their choice. 

Goals Activities 

1. Increase focus on 

Employment Services for all 

so that 50% of all customers 

are employed by 2018. 

 

 All LIFEDesigns, Inc. customers will have received a 
personal Map Assessment that includes employment or 
community opportunity preferences. 

 All customers will have employment or community 
opportunity preferences stated in his/her Individual 
Support Plan. 

 All customers will have employment or community 
opportunity preferences implemented as part of his/her 
Individual Support Plan. 

2. All customers are involved 

in the planning process of 

his/her Individual Support 

Plan. 

 

 LIFEDesigns, Inc. staff will be trained on Customer 
Mapping processes. 

 LIFEDesigns, Inc. will develop Person-Centered Planning 
/Individual Support Plan advocacy class for customers. 

 All customers will have completed the mapping process. 
 All customers will have identified long term goals that 

reflect the customers’ individual preferences. 

3. Expand the availability of 

affordable and accessible 

housing so that the majority 

of customers have access to 

their communities. 

 

 Using CMS guidelines for communities LIFEDesigns, Inc. 
will survey customers regarding preferred community 
settings, living arrangements, etc. 

 LIFEDesigns, Inc. will develop a housing plan according 
to the results of the survey. 

 LIFEDesigns, Inc. will ensure the housing sites and living 
arrangements of all customers meet/exceed CMS 
guidelines. 

 

Focus:  Innovation 
…in service delivery to adapt to current and future industry changes 

Metrics:  Community assessment, Customer, staff and stakeholder satisfaction 

Goals 
 

Activities 

4. Establish advocacy efforts 
that identify and prioritize 
future issues and best 
practices, so that the agency 
has excellent customer and 
stakeholder satisfaction.  
 

 LIFEDesigns, Inc. will have programmatic and operational 
policies and procedures in place that meet national best 
practice standards and meet compliance guidelines set by 
CMS regulations. 

 LIFEDesigns, Inc. will develop and apply systems and 
practices ahead of the federal Affordable Care Act and 
Department of Labor implementation dates. 

5. Increase technology and 
communication systems 
available to staff in 
community settings. 
 

 LIFEDesigns, Inc. will maintain an inventory of computers 
to meet staff needs. 

 LIFEDesigns, Inc. will assess the viability of providing 
smart phones and/or tablets to all staff that work in the 
community and don’t have easy access to a computer. 
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Focus:  Innovation 
…in service delivery to adapt to current and future industry changes 

Metrics:  Community assessment, Customer, staff and stakeholder satisfaction 

Goals 
 

Activities 

 LIFEDesigns, Inc. will provide on-going training and 
support to staff on how to use the technology and 
communication systems available. 

 LIFEDesigns, Inc. will ensure use of electronic devices 
meets all HIPAA guidelines. 

6. Increase customer use of 
technology to expand 
independence in the home 
and the community. 
 

 LIFEDesigns, Inc. will complete a baseline survey of 
customer use of technology during 2016. 

 LIFEDesigns, Inc. will assist customers in establishing the 
use of personal technology.  

 

Focus:  Foundation 
…for new initiatives and continued growth 

Metrics:  Cash reserves, Working Capital, Net Annual Income 

Goals 
 

Activities 

7. Increase the number and 
types of donors and ensure 
future growth from 
endowment funding 
 

 LIFEDesigns, Inc. will work to establish a more 
recognizable image in the communities we serve. 

 LIFEDesigns, Inc. will work to create a greater community 
profile in the communities we serve 

8. Establish a percentage of 
the budget as a cash reserve 
to allow for future 
development in the areas of 
housing and programs. 

 LIFEDesigns, Inc. will assess how to best initiate the cash 
reserve. 

 

9. Develop strategies that 
address implementation of 
managed care 
 

 LIFEDesigns, Inc. will partner with applicable state 
agencies and liaison entities to create a system of access 
that meets/exceeds state and federal guidelines. 

 LIFEDesigns will investigate other opportunities like SIPN 
for lowering administration costs. 

 Engage with other organizations on implementation 
partnerships. 

 

Focus:  Excellence 
…in workforce development that stays and grows with us 

Metrics:  Staff Retention, vacancies and advancement 
 

Goals 
 

Activities 

10. Ensure an outstanding 
direct service workforce that 
has lower turnover, longer 

 Benefit flexibility 
 LIFEDesigns, Inc. will develop a system by which staff 

can customize their use of PTO. 
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Focus:  Excellence 
…in workforce development that stays and grows with us 

Metrics:  Staff Retention, vacancies and advancement 
 

Goals 
 

Activities 

tenure, and fewer vacancies. 
 

 Career Ladder 
 LIFEDesigns, Inc. will develop and implement a DSP 

career ladder for all DSPs. 
 LIFEDesigns, Inc. will implement a compensation 

schedule that reflects staff participation on the career 
ladder. 

 Communication 
 LIFEDesigns, Inc. will increase number of opportunities 

for staff communication across programs  
 LIFEDesigns, Inc. will increase the number of 

opportunities for staff communication “Up the chain”. 
 Staff will indicate an improvement in communication 

throughout the organization by 10% on the annual 
Employee Survey. 

 Training 
 LIFEDesigns, Inc. staff will be trained in Person-Centered 

Planning/Thinking. 

11. Support and retain 
outstanding supervisors as 
evaluated by their staff and 
staff engagement.  
  
 

 Retention 
 Staff retention will increase by 10% over the previous 

year, across the agency  

 Career ladder/Advancement 
 All of the LIFEDesigns, Inc. supervisors that are 

participating in the IVY Tech/LD Leadership Development 
course, and continue to be employed by the agency in a 
leadership role, will have completed all classes. 

 LIFEDesigns, Inc. will continue to promote Leadership 
Development training opportunities to staff. 

12.  Organizational culture 
change to DSP development 
and focus. 

 The agency Leadership Team will take the lead on this. 

Monitoring and Evaluating the Plan 
LIFEDesigns is committed to monitoring its progress toward achieving the goals outlined in the 
plan and evaluating the effectiveness of the goals at enhancing services and the organization's 
viability. The Chief Executive Officer will report on progress and the Board of Directors will 
review that information on a quarterly basis using the performance measures established during 
the strategic planning process. At least annually, the board will formally review results of 
planning efforts and determine if goals and strategies are still on track. This review may be more 
frequent depending on events such as major funding or leadership changes.  

The Solutions Team will review program/department progress towards goals monthly and the 
overall plan quarterly.  
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LIFEDesigns convenes a strategic planning group every three years to review the current plan 
and develop a new one. The next planning process will begin in 2018.  

 

Communicating the Plan 
Board   The Policy Committee made presentations to the full board on Septmeber, 2015 and 
then again in November, 2015 for final approval. Included in the September presentation was a 
description of the process, key findings and rationale for strategic objectives. Board members 
received copies of all materials and made recommendations for edits, deletions, additions, and 
corrections.  The Board Policy Committee reviewed the above edits, deletions, additions, and 
corrections and made the recommendation the full Board approve the Strategic Plan at a 
special November meeting; which it did.   
 
The Board monitors implementation and progress through quarterly reports provided by the 
Chief Executive Officer, quarterly review by Executive Committee and annual updates. 
 
Staff   Distribution to staff will begin with the Solutions Team. Each member of the Team has a 
copy of the goals, objectives, activities, measures and assignments. Services and Operations 
Team will build the plan and related goals into their respective ongoing reporting systems. As 
indicated above, progress towards program/department goals will be reported on monthly at a 
Solutions Team meeting. 
 
The staff newsletter is the venue for communicating the goals and ongoing progress. This 
monthly communication informs all staff of the how well the organization is doing on measures 
established by the planning process. In addition, Leadership Team, a group representing all 
service networks and administrative staff receive a copy of the complete plan document. 

Staff members can also access the Executive Summary of the Strategic Plan through the 
agency website. 

Major stakeholders   LIFEDesigns provides an Executive Summary of the plan for donors, 
funders, customers, government leaders and other interested community members. In addition, 
a shorter version of the final report is put on the website and the complete document is available 
upon request. 

General public   As noted above, LIFEDesigns places the Executive Summary of the plan on its 
website to ensure all are informed about the future of the organization. 
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Attachment A: Competitor Profile 
(Available upon request)



Attachment B: Indiana Statistics 
Market and Labor Force Statistics (7/21/2015) 

 Monroe Lawrence Owen Greene Morgan Brown Johnson Barth. Indiana U.S. 

Population 151,396 45,704 21,499 32,726 69,464 14,962 147,538 80,217 6,596,855 321,337,542 

Rank 12 32 68 52 24 81 11 19 16 - 

Population 
Growth  3.90% -0.90% -0.90% -1.30% 3.30% -1.80% 5.60% 4.50% 1.74% 7.10% 

Rank 7 51 7 64 11 76 5 6 32 - 

Net Dom. 
Migration -72 -132 -97 -2 110 -93 737 40 -7,849 - 

Net Int. 
Migration 943 29 13 2 31 1 213 259 10,472 - 

Labor Force 67,249 20,463 10,527 13,788 35,449 7,461 75,262 42,798 3,230,540 157,037,000 

Rank 12 36 69 56 23 79 11 18 21 - 

Per Capita 
Income $32,892  $33,219  $28,994  $35,166  $36,413  $39,593  $39,385  $49,923  $38,622  $28,155  

Rank 75 71 73 52 11 22 25 9 31 - 

Med. Househld 
Inc. $42,404  $44,435  $44,285  $43,756  $55,427  $51,074  $58,936  $54,341  $47,508  $53,046  

Rank 72 62 53 66 12 23 7 13 32 - 

HS Diploma + 
(%) 91.9 84.1 81.9 84.6 85 87.1 91 89.1 87.2 86.00% 

Rank 7 70 75 66 48 33 9 16 27 - 

BS Degree + (%) 43.4 13.7 8.3 12.1 13.9 21.1 26.8 26.5 23.2 28.80% 

Rank 2 61 89 76 56 18 8 9 44 - 

Unemploy. Rate 5.8 8.2 10 8 8.9 6 5 4.5 6 5.5 

Rank 44 2 28 5 49 40 77 87 18 - 

Poverty Rate 24 12.9 14.1 13.7 11.9 13.4 11.8 11.6 15.8 15.4 

Rank 1 55 40 47 68 49 70 74 22 - 

Largst Emp. 
Indstry Hlth/Social Hlth/Social Manufact. Retail Retail Govern. Retail Manufact. Manufact. Hlth/Social 

Average Pay $54,509  $36,929  $47,839  $20,561  $22,262  $36,827  $24,908  $83,606  $52,373  $43,390  
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NOTES:           

There are 92 counties in Indiana and 51 stastical "states" in the U.S. (data includes District of 

Columbia) 

    Rankings listed for counties are among counties in Indiana; rankings for Indiana are among states in the 

U.S. 

   Year of data collected is consistent for Indiana, but not for U.S. as a whole (U.S. stats a year older on most 

unemployment/poverty stats) 
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Population and Housing Details (2014) 

BY AGE Monroe Lawrence Owen Greene Morgan Brown Johnson Barth. Indiana U.S. 

Preschool (0-4) 4.50% 5.60% 4.70% 5.40% 5.60% 4.10% 6.50% 6.60% 6.40% 6.50% 

School Age (5-17) 11.60% 16.80% 17.10% 17.20% 18.00% 15.40% 19.00% 17.70% 17.60% 17.30% 

College Age (18-24) 27.80% 7.60% 7.60% 7.70% 8.20% 6.90% 8.70% 8.40% 8.40% 10.00% 

Young Adult (25-44) 24.70% 23.00% 21.80% 22.80% 23.40% 19.50% 26.40% 26.70% 26.70% 26.50% 

Older Adult (45-64) 20.00% 28.90% 31.50% 28.90% 29.80% 33.10% 25.60% 25.80% 25.80% 26.60% 

Older (65 +) 11.40% 18.20% 17.30% 18.00% 15.10% 21.10% 13.80% 14.90% 14.90% 13.30% 

Median Age 28.4 42.8 44.2 42.7 41.3 48.2 37.2 38 37.5 36.9 

 

BY RACE Monroe Lawrence Owen Greene Morgan Brown Johnson Barth. Indiana U.S. 

Am. Ind./Alskn. Nat. 0.30% 0.40% 0.40% 0.40% 0.40% 0.40% 0.30% 0.50% 0.40% 1.20% 

Asian Alone 6.40% 0.60% 0.50% 0.40% 60.00% 0.40% 2.50% 5.40% 2.00% 5.00% 

Black Alone 3.50% 0.50% 0.50% 0.30% 50.00% 0.60% 1.90% 2.30% 9.60% 13.10% 

Hawaiin/Pac. Islndr 0.10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.10% 0.10% 0.10% 0.20% 

White Alone 87.30% 97.30% 97.50% 97.90% 97.50% 97.30% 93.70% 90.20% 86.10% 78.10% 

Two + Racial Groups 2.40% 1.10% 1.10% 1.00% 1.10% 1.90% 1.50% 1.50% 1.90% 2.30% 

Not Hisp/Lat (any) 96.70% 98.40% 98.70% 98.70% 98.60% 98.40% 96.60% 93.60% 93.40% 83.30% 

Hisp/Lat (any) 3.30% 1.60% 1.30% 1.30% 1.40% 1.60% 3.40% 6.40% 6.60% 16.70% 

HOUSEHOLD DISTRIBUTION (2013) 

 Monroe Lawrence Owen Greene Morgan Brown Johnson Barth. Indiana U.S. 

Total Households 53,914 18,592 8,552 12,894 25,621 5,889 52,239 30,041 2,502,154 123,229,000 

Family Households 14.60% 20.00% 19.20% 18.80% 22.60% 14.90% 25.40% 22.20% 19.80% 20.20% 

Married w/Children 23.90% 36.70% 37.30% 36.90% 38.00% 40.90% 32.40% 31.20% 30.10% 28.20% 

Married w/o Chldrn 6.90% 8.60% 8.20% 8.50% 9.00% 7.80% 8.40% 8.30% 9.80% 9.60% 

Single Parents 34.30% 25.30% 24.00% 27.70% 19.90% 25.80% 23.40% 26.50% 27.70% 8.50% 

Other 53,914 18,592 8,552 12,894 25,621 5,889 52,239 30,041 2,502,154 123,229,000 

Non-Fam. Houshlds 14.60% 20.00% 19.20% 18.80% 22.60% 14.90% 25.40% 22.20% 19.80% 20.20% 

Living Alone 23.90% 36.70% 37.30% 36.90% 38.00% 40.90% 32.40% 31.20% 30.10% 28.20% 

Avg Household Size 6.90% 8.60% 8.20% 8.50% 9.00% 7.80% 8.40% 8.30% 9.80% 9.60% 

Avg Fam. Houshld Sz 34.30% 25.30% 24.00% 27.70% 19.90% 25.80% 23.40% 26.50% 27.70% 8.50% 
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AFFORDABLE HOUSING (2015)   

 Monroe Lawrence Owen Greene Morgan Brown Johnson Barth. Indiana U.S. 

Afford. housing 
units 

1,213 389 0 6 1 3 5 910 88,286  

Need for family 
housing 

high mod high low low low mod mod low  

Market rate high low low low 2 2 high high low  

Vacancy rate low low mod low low low mod mod 8.60%  

Percentage low 
income 

high high mod mod mod low mod mod 31.90%  

No. affordable 
housing units 

1,213 389 0 6 1 3 5 910 88,286  

Need for family 
housing 

high mod high low low low mod mod low  

Affordable Housing data taken from Vogt Sanders and reports for Owen and Bartholomew Counties generated by Milestone  
Ventures 

Employment Details 

COMMUTING 
PATTERNS 

Monroe Lawrence Owen Greene Morgan Brown Johnson Barth. Indiana U.S. 

Largest Inflow Lawrence Orange Monroe Sullivan Marion Monroe Marion Johnson - - 

Largest Outflow Marion Monroe Monroe Monroe Marion Barth. Marion Marion - - 

 

BLS/BEA 
EMPLOYMENT 
STATS 

Monroe Lawrence Owen Greene Morgan Brown Johnson Barth. Indiana U.S. 

Jobs 61,317 12,883 4,508 6,386 14,630 2,932 46,964 47,247 2,890,690 - 

5-Year Change -353 713 -511 -1281 459 -67 5,804 6400 41,500 - 

5-Year Change (%) -0.57% 5.86% -10.18% -16.71% 3.24% -2.23% 14.10% 15.67% 1.46% - 

 

NOTES:      

Educational Attainment data includes only persons over the age of 25. 
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Attachment C: Passport Template 2016 
 

LIFEDesigns, Inc.       Passport  2016                                    Department: _______________________ 

LEADERSHIP: in person-centered services that lead to jobs, homes, and full community lives. 

Goals Key Performance Indicators Activities 

Increase focus on Employment Services for all so that 
50% of all customers are employed by 2018. 
 
All customers are involved in the planning process of 
his/her Individual Support Plan. 
 
Expand the availability of affordable and accessible 
housing so that the majority of customers have access 
to their communities. 

Increase the number of customers employed in 
meaningful, paying jobs  
Focus on the development of independent 
living skills  
Increase the number of customers living in 
their own homes in the community of their 
choice   

 

 

INNOVATION: in service delivery to adapt to current and future industry changes. 

Goals Key Performance Indicators Activities 

Establish advocacy efforts that identify and prioritize 
future issues and best practices so that the agency 
has excellent customer and stakeholder satisfaction. 
 
Increase technology and communication systems 
available to staff in community settings. 
 
Increase customer use of technology to expand 
independence in the home and the community. 
 
 

Improved community assessment of services. 
Improved Customer Satisfaction 
Improved Staff Satisfaction 
Improved Stakeholder Satisfaction 
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FOUNDATION: for new initiatives and continued growth. 

Goals Key Performance Indicators Activities 

Increase the number and types of donors and ensure 
future growth from endowment funding. 
 
Establish a percentage of the budget as a cash reserve 
to allow for future development in the areas of 
housing and programs. 
 
Develop strategies that address implementation of 
managed care. 

Create cash reserves 
Increase working capital 
Increase net annual income 
 

 

 

EXCELLENCE: in workforce development that stays and grows with us. 

Goals 
Key Performance Indicators 
 

Activities 

Ensure an outstanding direct service workforce that 
has lower turnover, longer tenure, and fewer 
vacancies. 
 
Support and retain outstanding supervisors as 
evaluated by their staff and staff engagement. 
 
Organizational culture change to DSP 
development/focus. 

Improve staff retention rates 
Decrease in staff vacancy rates 
Provide career advancement 
 

 

 
 


